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AGENDA TITLE: 

MEETING DATE: March 16, 1994 

PREPARED BY: 

Conduct Public Hearing to Consider 1994-95 Comnuni ty Development 
Block Grant (CDBG) Proposals and Comnunity Requests 

Comrmni ty Development Director 

Ctty Manager 

RECMENDED ACTION: That the City Council conduct a public hearing to solicit 
public comnents and project ideas and to consider local 

BACKGROUND INFORMTION: The City will receive $675,991 frun the Federal 
government under the CDBG Program for the 94-95 fiscal 
year. To be eligible for funding, projects must meet 

one of three national programtic objectives: 
O To address the needs of low and moderate income persons. 
O To eliminate a slum or blighted condition. 
* To resolve an urgent need. 

- and mu1 ti-jurisdictional proposals. 

Several ongoing projects/programs are mandatory components of the program and are 
continually funded in order for us to participate in the program. Still others it 
has been the past preference of the City Council to continually fund. However, the 
majority of each year's allocation is discretionary. This year we have received 
many requests from groups in the City and from County-wide agencies as well. A 
listing of all the projects/programs for the current year which the Council is being 
asked to consider is below. Complete project descriptions are attached. 

Administration 
CHRB Fair Housing 
Dial -a-Ride 
Housing Rehabilitation 
Lodi Boys and Girls Club 
San Joaquin County Food Bank 
VW, Lodi Chapter 
City Hall Handicap Access 
East Side Alley Lighting 
San Joaquin County Food Bank 
Family Law Service Center 

$ 26,300 
10,324 
5,500 
-0- 

400,000 
10,000 

275,000 
90,000 
100,000 
9,000 
7,200 



COB6 Proposals and Conrnunity Requests 
k r c h  16, 1994 
Page hro 

In addition to the current requests and proposals, City staff is requesting that 
the City Council consider reallocating CDBG funds froa two previous years' Code 
Enforcement accounts in the amount of $24,337.85 Into a new Interim Assistant 
account which will pay for the activities of a Comrmnity Improvement Office. 

FUNDING: Originally bud eted - 1994-95 
Fund - CDBG - 8675,991 

unity Development 01 rector 

Attachments 

JBS/EV/ck 

Prepared by Eric Veerkamp 
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City of Lodi 1995-95 Community Development Block Grant (CDBG ) Proporah 
Total Funds to be Received: $675,991 

Annual On-Going Pm]ects/Prognms Cumn! Year Requests 

Administration 
Dial-a-Ride 
Housing Rehabilitation 

Multi-Jurisdictional 

CHRB Fair Housing 

26,300 
5 , 5 0 0  
0 

10,324 

h d i  Boy's and Girt's Club 400,000 
San Joaquin Co. Food Bank l0,OOO 
W, Lodi Chapter 275,000 
City Wail Handicap Access 90,m 
East Side AUey Lighting lO0,OoO 

San Joaquin Co. Food Bank 9,OOO 
Family Law Service Center 7,200 

Total Rcqucsls: $933,324 



. 

1994-95 CDBG Funding Request; Item A 

. .  . PmjeCtTh 

Amount Requested: $26,300; (A)$23,300 for Administration activities, (B)S3,OOO for 
amtract senku with Jon Linmr for financial packaging services. 

Project De.scdpt&n: 
'on pays for a podon of the administrator's salary each year. Grant - 

Activities involve the overall project/program management, coordination, and monitoring 
of activities fi#rded ur.ier the CDBG program. These activities include: 

. . .  

1. Pmvide local officids and c i t i i  with information about the program. 
2. Prqme program budgets and schedules. 
3. Monitor m p l i ~ c e  with pjectlprogfam requirements. 
4. M o p  and maintain agrament3 and contracts with sub recipients and contractors. 
5. Prepare d o a r m t s  and other da t ed  documentation fcr mbmittal to HUD. 
6. Respond to monitoring and auditing. 
7. Evihrrting pject/program results. 
8. M& d SU@Sing penOrW. 

(B) The City of Mi, in conjunction with San Joaquin County and the City of Tracy, 
WOUM enter into a one year contract with Jon Linner, financial packaging consultant. Mr. 
Linncr would be available to City staff for expert assistance on any developments, such as 
the Hotd Mi, where loan financing and packing knowledge is required. This 
arraneffnent would conthe  thou& the end of calendar year 1994. 

Project Eligibility: 24 CFR 570.206(a). 

scnkc A m  Description: 
Gnnt dministtation saves all projectdprograms in the City being ftnded with CDBG 
W. To this end, the goals of the grant administration reflect the goals of the Housing 
ud Community Devdoprtmt Act of 1974, i.e. the development of a viable urban 
cumunhy, including decent housing, 8 suitable living environment and expanded 
ecolKnnic opportunity for persons with low and d m t c  income. Entire city is service 
itc1. 



. 
otb# sources of Funde.  None 

Funding in Subsequent Ymn: 
Yes, as long IU the progttm continues, administration activities will be required. 



1994-95 CDBG Funding Request; Item B 

Project Title: San Joaqslin Commun' ttv Resource Board l m w  

Amount Requested: $10,324 

Project Description: 
The provision of fhir housing Services is a HUD requirement in order to receive hnds 
through the program. The CHRB works for the City of Lodi on a contract basis as the 
sub recipient of these funds, and is the rd.;mal agency for San Joaquin County and all 
cities within the county for fair housing and discrimination related issues. The CHRB 
assists low/moderate income individuals subjected to housing discrimination through 
outreach and counseling, referrals, and mediation and conciliation services. 

Last year was the first year we participated in this multi-jurisdictional activity. Previously, 
we had pmvided the Senrices on our own. At the time, it was decided that we would 
d u a t e  the CHRB at year's end to see whether or not we should renew their contract. 

Project Eligibility: 
This "Public Services" activity is eligible as per 24 CFR 570.201 (e) and meets HLTD 
national objectives as per 570.208(a)(2)(i)(B), 

Service Area Description: 
When individuals call the Housing Board, they are asked to provide information on their 
income, among other things, which is used to show that at least 51% of those being 
assisted are low/mod. income. While it is expected that the majority of clients are tenants, 
the sefyice is available to landlords and homeowners as well. 

Other sources of Funding: None 

Funding in Subsequent Years: 
Yes. As long as the City is participating in the program, we must continue to provide 
these services either through the CHRB or some other means. 

03/09/94 945chrb.d~ 
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1994-95 CDBG Funding Request; Item C 

Amoont Rcqacrted: 35,500 

Praject Description: 
This city sponscd activity, 1~)w in its fourth yeat, would continue providing travel 
vouchas through the Ladi Community Service Center to meet the needs ofLodh 
law/moderate income and Senior CitizenS Utilizing the local Dial-a-Ride Service. CDBO 
firnding would enable qualified individuals to lead less restrictive, isolated lives and 
participate mote firlly in the senricu offered by the city. 

Project Eligibility: This "Public Services" activity is eligible as per 24 CFR 570.20l(e) 
or 570.204(~)(1) and meets HUD national objectives as per 570.208(aX2)(iXB). 

Service A m  Description: 
Transpodon services 6 1 1  be made available to all qualified residents in the city. 

Otbct SOU~CCI of Funding: None. 

Funding in Subsequent Yean: 
Yes. This program has been knded by the city for several years now and will continue to 
be funded as long as there is a need for Dial-a-Ride services. 

03/09/94 

t 

i 
L 



1994-95 CDBG Funding Request; Item D 

.. . ProjectTitle 

Amoont Request& SO There was approximately $235000 of unenarmbefed finds in 
theaccauntrwofDccunba31,1993. A!theCityCmacil'sdiscretion,additidfitndr 
maybe aIlocatd tothis rccount ifa surplus is created by a denial of one or mom ofthe 
w--gmade. 

Project DcMtiption= 
The City sponmcd bauing rehabilitation prograni has ban ended each year since 1987. 
It u rdministered by the San JoaqUin County Department of Building and Planning, 
NUghborhoOdpre#Mh 'on Division. The program provides no interest or tow intmst 
loarw to qualified appkants to assist them with home repairs. The residence must be 
owner occupied and in need of substantial repain to meet housing and safety code 
standards. 

Project Eligibilim This "Housing Rehabilitation" activity is eligible as per 24 CFR 
570.202(a)(l) md meets HUD national objectives as per 570.208(a)(2)(i)(B). 

ScrviecAreaDcraiptioa: 
The program dcfina tbe target area as the entire city; individuals are eligible on the basis 
of income. 

. 

Other mutcc~ of Funding: None. 

Funding in Subtcqocat Yean: 
Yu. The city has mrde I commitment to maintain and preserve its older housing stock 
which also serves m affordable singlefamily housing. This is evidenced by the passage of 
Ordbncc 1409 which rczoned the east side to R-l(dngle fdly-east side). The primary 
reason for this rcticm was to preserve Lodi's stock of ilffordable singly-family housing. 



1994-95 CDBG Funding Request; Item E 

Amount Request&. S400,OOO 

Project Dcteription: 
The Lodi Boy's and Giri's Club, Inc. was incorporated in 1962. It is a non-profit 
corporation which'suvcs both boys and girls in the community. The current Lodi 
medenhip is approximately 1,300. The club provides numerous programs and activities 
includmg, cultural enrichment, health and physical education, personal and educational 
development, outdoor environmental education, citizenship and leadership development, 
and social recreation. 

Funds are being requtsted in the amount of S400,OOO to partially knd the construction of 
a new facility at Blakdy Park on S. Stockton St. in Mi. Total construction price for the 
new fkility is approximately $1,235,000. Construction activities will includs moving the 
existing basketball courts and demolition work, site preparation, bringing in and installing 
the modular buildings, installing W A C  equipment, plumbing and electrical, installing 
doors and windows, and landscaping. 

Project Eligibility: 
This "Publip Facilities and Improvements" activity is eligible as per 24 CFR 570.201(c) 
and could meet HUD national objectives by conforming to the requirements as per 
570.208(a)(2)(iXA) or (B). 

Scrvicc Area Description: 
The new facility is located in the city's east side area and will primarily serve youth from 
the surrounding neighborhoods which have been documented to be at least 5 1% 
low/modmte income. However, the Club does serve kids from throughout the City and 
even surrounding areas such as Woodbridge and Acampo. Individuals benefiting fiom this 
activity may or may not be considered low/moderate income depending on past 
membership records. 

Other sourccs of Funding: United Way, special event activities, donations from private 
citizens and corporations. 

Funding in Subsqucnt Years: 
No. The Boy's and Girl's Club does not intend to request finding to assist with 
operational costs. 

- 



1994-95 CDBG Funding Request; Item F 

Amount Rcqutstcd: Sl0,OOO 

Project Description: 
The San Joaquin County Food Bank is a nowprofit agency which scrim San Joaquin , 

county and all thdcities in the County by gathering, sorting, and distributing surplus faod 
stuffi to local &ce agencies, who then make the food available to those in need. 

Funds arc being requested directly fiom the City of Lodi in order to pay for an i n d  
levd of Service under the Brown Bag program. St. Anne Catholic Church at 21 5 W. 
Walnut St. is the distn'bution point for the program in Lodi. The &nds being requested 
will be used to pay the salary of a Brown Bag Coordinator who will be responsible for 
filling orders, transporting food to the sites, monitoring the sites, and assisting volunteers. 
Lodi, Woodbridge, and A m p 0  will be the direct beneficiaries of the increased level of 
se!rvice fbnded by this request. 

Project Eligibility: 
This "Public ScrVices" activity is eligible as per 24 CFR 570.201(e) and is presumed to 
mect HUD national objectives as per 570.208(a)(2)(i)(A). 

Scnice Area Description: 
The distnhtion point in Lodi serves families fiom Lodi and surrounding areas. Those 
bemfiting fiom this program do come fiom all areas in the city, as we11 as Woodbridge 
and Acampo, and it is presumed by HUD that individuals receiving benefit from this 
program are inherently low/moderatc income. 

Other sourcu of Funding: Private donations. 

Funding in Subsequent Years: 
Maybe. The food bank has requested funds from the City before under a county-wide 
fair-share request. 
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1994-95 CDBG Funding Request; Item G 

Aarooat Requested: $273,000 

Pmjd Dmdptioa: 
The Lodi Post oftbe Veterans of F d g n  Wus is I non-profit organidon which 

in Lodi. These activities include helping 
M e d  oi ill individuals with transportation necds, sponsoring Girl Scout activities, 
hostiq youth @&ngs, hdping to distribute food to needy individuals, and donating 

. .. ~ ~ t y # N i a s a n d a c t m t l u  

fitndstOrecognizadChoritiCS. 

Funds rre being requested by the VFW in order to acquire a building to be used as their 
new Lati headquarters. The building is the old Lodi post office located at 17 W. 
Loclreford strect. 

Project Eligibility: 
This "Acquisition" activity is tligible as per 24 CFR 570.201(a). The project could meet 
HUD national objectives by conforming to the requirements as per 570.208(a)(2)(i)(B), 

Service Area Description: 
The representatives of the VFW have indicated that their service includes the City of Lodi 
as well as Woodbridge and A m p .  

Othtr sources of Funding: Private donations and moneys from find raisers. 

Funding in Subsequent Years: 
No. There is no ongoing W i n g  requirement associated with the purchase of this 
structure. 



1994-95 CDBG Funding Request; Item H 

Amount Rcqucrttd: S90,OOO 

Project Ikrcription: 
This request hbeingmadebycii M. The project will teconsrructthe main (d) 
entmnce to the Lodi City Hall building, located at 221 W. Pine Strat, making it accessible 
to individuals in wheetchain. Briefly, the project includes adding a ramp for wheelchair 
use, and replacing the doon with an automatic door. 

Project Eliibility: 
This "Removal of Architectural Barrier" activity would quafie for eligibility as per 24 
CFR 570.201(k). The determination of eligibility would still apply even though the 
building is used for the general conduct of government. The project would have to meet 
HUD national objectives by conforming to the requirements as per 570.208(a)(2)(ii). 

Scrviee Area Description: 
Since the project is determined eligible on a limited clientele basis and since the geneial 
public would be benefiting from the improvements, there would be no service area per se. 
The Seryice area would include the entire population of Lodi as well as anyone from the 
surrounding area or even other cities who would have occasion to come into City Hall. 

Other sources of Funding: None. 

Funding in Subsequent Years: 
No. Funding for this construction project is a one time request. 



1994-95 CDBG Funding Request; Item I 

. .  ProjectTitk: 

Amount Requesttd: Sl00,OOO 

hjec t  Dcrctipdoa: 
This request b behg made by City staff at the suggestion of the East Side Task Force. 
The project would- the identified east side target area as the area ofberrcfit. Mer 
-the area asblightd and in need ofassistance, the City would install street lights 
in sdcctcd alkys. By consulting with the Lodi Police Department, the Electrical Utility 
Dcptmmt and through public input, it would be determined which alleys were in 
greatest nad of additional illumination. Eventually, staf€ would derive a rating system to 
rank locations similar to what was done for the Curb Ramps Project. 

' 

Funds would be used to install or replace ineffective light standards, using either City 
crews or outside contractors. 

Project Eligibility: 
This "Public Facilities and Improvements" activity would quaIi5 for eligibility as per 24 
CFR 570.201(c). The project would have to meet HUD national objectives by 
conforming to the requirements as per 570.208(a)( 1). 

Service A m  Description: 
The City of Mi has determined an eligible target area, based on the 1990 U.S. Census, 
for the cast side which roughly encompasses the area bounded by State Highway 99, East 
Lockdord Street, East Kettleman Laze, and the Southern Pacific railroad tracks. Any 
alleys within this area would be potentially eligible to receive lighting improvements. 

Other sourctl of  Funding: None. 

Funding in Subsequent Years: 
Maybe, Depending upon the need for continuation of the program, the City may allocate 
additional f inds in fiture years. 



1994-95 CDBG Funding Request; Item J 

u&&d.. . -  request, the City is being asked to participate on a fair share 
basis. The Food Bank is requdng hdmg to pay for 8 new truck which will be wed to 
cdka urd distriie bod Icuffi Mi Woodbridge, and Acampo will be the direct 
badkhriu of the tncreued kid of service hnded by this request. 

R0)- 
Thir "Pubtic Savkcs" rctiVity is digile as per 24 CFR 570.201(e) and is presumed to  
met HUD nttiorut objecrinr as pet 570.208(aX2)(iXA). 

scnkt A m  DcrrriptiOo: 
 he dimion point in mi sems families fiom Lodi and surrounding areas. nose 
ben&tiq tiom this prognm do come from all areas in the city, as well as Woodbridge 
and Acampo, md it is presumed by HUD that individuals receiving benefit fiom this 
program are inherently lowlmoderate income. 

Otber soatcts of Fuadimg: Private donations. 

Fuadiag in Subsequent Yean: 
Maybe. The food bank has requested hnds from the City before under a county-wide 
frir-rhrre quest. 



1994-95 CDBG Funding Request; Item K 

Amount Requested. $7.200 

Project Description: 
The Family Law Service Center is a private non-profit agency which m e 3  San Joaquh 
county lrnd 111 the'cities in the County by giving low-income families access to the legal 
system. Among thc senices provided by the Center is assisting in obtaining restraining 
ofden, divorce services, guardianships for children, and adoptions. 

Under this muhi-jurisdictional request, the City is being asked to participate on a fair share 
basis. This is a new request and therefore is eligible as a new provision of service. 

Pmjcct Eligibility: 
"his "Public Services" activity is eligiile as per 24 CFR 570.201(e) and is presumed to 
meet HUD national abjectiveS as per 570.208(a)(2XXA). 

Service Area Description: 
The distribution point in Lodi wvcs families from Lodi and surrounding areas. Those 
benefiting fiom this program do come fiom all areas in the city, as well as Woodbridge 
and Acampo, and it is presumed by HUD that individuals receiving benefit from this 
program are inherently low/moderate income. 

Other sourcts 01 Funding: Private donations. 

Funding in Subsequent Years: 
Maybe. The food bank has requested funds from the City before under a county-wide 
fair-shatc rerruest. 



CDBG Reallocation Request 

Amount Requested: $24,337.85 rerllocrrted bom past dig%k projects. The Atding 
would corneEromtheMowingsourccs: 
Funds in the amount of $2,455.85 fiom Iccount number 45.6-301.03. 
Funds in the amount of Szl.8S2.OO born ltccount number 45.7-301.03. 

Project M p t i o n :  
This City of Lodi sporword activity would target the identified east side area and provide 
bendit throu& interim assistance. After verifLing the area as blighted and in need of 
assistance, the Community Improvement Officer would be authorized to perform code 
enforcement type activities to improve the neighborhood. 

A portion of the f h d s  would be utilized to pay for the salary of the enforcement officer 
for time spent working in the target area. Time records would bc required showing time 
spent on activities in the target area. Other items which would be fbnded incfude roll-off 
dumpsters for waste disposal, trucks and equipment for cleanup activities, and trees and 
shrubbery "awards" for planting. 

Project Eligibility: 
This "Interim Assistance" activity would qualifi for eligibility as per 24 CFR 
570.20l(f)(2~i)(iii). The project would have to meet HUD national objectives by 
confomhg to the requirements as per 24 CFR 570.208(a)( IXi). 

Service Area Description: 
The City of Lodi has determined an eligible target area, based on the 1990 US. Census, 
for the cast side which roughly encompasses the area bounded by State Highway 99, East 
Lockeford St., E. Kettleman Ln., and the Southern Pacific railroad tracks. AIl properties 
within the target area would be eligible to receive the services of the Community 
Improvement Officer. 

Other sources of Funding: None. 

Funding in Subsequent Years: 
No. An interim assistance activity by its nature is limited to a single campaign. 



E OF PUBLIC HEARfNG 
Date: Much 16,1994 

I For hfonnath reoudhg this nolice plsoss coc\!act: 
Jennifer M. Penin 

city Clerk I Telephone: (209) 333-8702 

NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GWEN that on Wednesday, March 16, 1994 al the hour of 
7:00p.m., or as soon thereafter as the maller may be heard, Ihe City Councll will 
condud a PubUc Hearing to consider the fotlowhg matter. 

a) 1994-95 Community Development Block Grant (CDBG) Allocalbn 

Information regarding Ulb item may be obtained in the office of the Communlly 
Development Director at 221 West Pine Street, Lodl, Calilomia. All interested persons 
are invited to present their views and commenls on lhls maller. Wrillen statemenls may 
be fded with the City Clerk at any lime prior lo Ihe hearing scheduled herein, and oral 
statements may be made at said hearing. 

If you challenge the subjed malfer in court, you may be limiled lo raising only those 
issues you or someone else raised al the Public Hearing described in lhis notice or in 
written correspondence delivered to Ihe City Clerk, 221 West Pine Streel, al or prior lo 
the P u k  Hearing. 

By Order of the Lodl City Council: 

Dated: Febnury 1S, 1994 

city Attorney 


